KERJASAMA STRATEGI
J o I N T V E N T U R E S

Perkembangan Kerja Sama Strategis

Kerja sama dengan mitra strategis melalui perusahaan patungan
(joint venture) merupakan kunci pengembangan perusahaan di
masa datang. Perusahaan menyadari synergi yang dihasilkan dari
kerja sama dengan perusahaan pertambangan yang memiliki
reputasi internasional. Antam memiliki keahlian di bidang eksplorasi
dan pertambangan, memiliki hubungan yang baik dengan

pemerintah dan memahami dengan baik peraturan-peraturan

pemerintah di bidang pertambangan, mempunyai program

community development yang baik serta berpengalaman dalam
yang
kesemuanya ini akan sangat bermanfaat sebagai dasar dalam

menangani permasalahan penambangan liar (PETI),

membangun kerja sama dengan mitra strategis, sehingga Antam
akan merupakan partner yang tepat dalam membangun joint
venture di bidang pertambangan di seluruh Indonesia.

Banyak kendala yang dihadapi dalam tahun 2000, antara lain di
bidang sosial ekonomi dan keamanan, yang menyebabkan
beberapa mitra strategis Antam mengundurkan diri atau
menghentikan kegiatan lapangan dengan tetap menunggu keadaan
menjadi lebih kondusif sebelum melanjutkan investasinya. Meskipun
ada diantara mitra strategisnya dalam kontrak karya mengundurkan
diri, tetapi Antam tetap berupaya menindaklanjuti eksplorasi tersebut
secara sendiri atau tetap mencari mitra pengganti terutama untuk
wilayah-wilayah eks kontrak karya yang dinilai memiliki prospek
bagus.

Sampai saat ini PT Nusa Halmahera Minerals yang berlokasi di
Gosowong yang merupakan perusahaan patungan dengan
Newcrest merupakan satu-satunya kontrak karya yang sudah
beroperasi komersial, sedangkan beberapa proyek lainnya
diharapkan akan segera beroperasi termasuk PT Gag Nickel dan
PT Weda Bay yang akan mempergunakan teknologi pengolahan

nikel yang baru yaitu high pressure acid leaching (HPAL).

S

Joint Ventures

Antam views joint venture

development as a key objective of

its long term growth strategy. The

company understands and values

the synergies that are created by

forging alliances with international

high-quality mining companies.

In general Antam offers its expertise with regards to
government institutions and regulations, community
development and illegal mining, and the exploration and
mining expertise form its over 30 years of operation in
exchange for an interest in a joint venture that is operated
by the partner company. Antam feels it is the partner of
choice for successful mining in Indonesia.

In 2000, the uncertain political and economic conditions
as well as the sometime unstable regional security situation
created obstacles among the foreign businesses regarding
mining in Indonesia. As such, some of Antam's joint venture
partners, normally also responsible for operating activities,
decided to resign or cease site activities while waiting for
the situation to become more conducive. Where necessary
or reasonable, Antam continued the exploration program
by itself or by looking for substitute partners. This was
especially true for areas formerly covered by a contract of
work and seen as having good prospects.

To date the Gosowong mine run by a joint venture with
Newcrest called PT Nusa Halmahera Minerals is the only
Contract of Work (CoW) project to become commercially
operational but it is expected that several of the solid projects
discussed below, including the HPAL laterite projects of PT
Gag and PT Weda Bay will become operational in the near
future.
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Mitra Strategis Antam

Joint Ventures with Antam

(\[o} Nama Perusahaan Kontrak Karya/ Generasi/ Mitra Strategis/ Negara/
Name of Contract of Work Company Generation Strategic Partner Country
Emas/Gold
1 PT Nusa Halmahera Minerals Vi Newcrest Sinagapore Holding Pty Ltd. Singapore
2 PT Sorikmas Mining VIl Aberfoyle Pungkut Investment Pte Ltd. Singapore
3 PT Pelsart Tambang Kencana VIl Pelsart International NL Australia
4 PT Bima Wildcat Minahasa VIl Bornite Pty.Ltd./
Pacific Wildcat Resources Pty Ltd. Australia
5 PT Gorontalo Minerals VI BHP Minerals Sulawesi Inc. USA
6 PT Sumbawa Timur Mining VIl Aberfoyle Indonesia Investment Pte Ltd. Singapore
7 PT Flores Barat Mining VIl Aberfoyle Indonesia Investment Pte Ltd. Singapore
8 PT Nusratim Mining VIl Aberfoyle Indonesia Investment Pte Ltd. Singapore
) PT Uncak Kapuas Mining* VIl Pacific Amber Resources Canada
Nikel/Nickel
10 PT Weda Bay Nickel VIl Strand Minerals (Indonesia) Pty Ltd. Singapore
11 PT Gag Nickel VIl BHP Asia Pacific Nickel Pty Ltd. Australia
Intan/Diamonds
12 PT Galuh Cempaka VIl Ashton-MMC Pty Ltd. Singapore
Logam Dasar dan Logam Mulia/
Base Metal and Precious Metal
13 PT Dairi Prima Mineral VIl Int. Annax Ventures Inc. (Herald Resources Pty Ltd.) Singapore
14 PT Ingold Maluku Satu VIl Ingold Canada/Maluku Holding Inc. Canada

*) Mitra strategis Pacific Amber dalam proses pengunduran diri

Pacific Amber is in process of terminating






